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MIND IGNITION DISCOVERY SHEET

Please complete the following information with as much detail as possible. 

It will help me understand the scope of our work together by providing me with crucial information regarding what stage you are at in developing your business. The more you share with me, the more special the result of our collaboration will be.  Please note that I need to see your business plan and marketing plan, as well as any previous marketing/sales materials you have created.

CONFIDENTIALITY IS ASSURED!

	Please let us know how you heard of Mind Ignition:


	Today’s date:



	Your name and title:  

Company name if different from your own name:



	Type of business:


	Length of time operating under this identity. 



	Address and phone number:


	E-mail address(es):



	Is this a full-time or part-time 

Business?


	Is it a home-based business?



	What is your website URL?


	If you don’t have a website, are you planning on getting one done?



	Please list your three major competitors and their URLs, if applicable.



	Have you had a professional logo designed?



	Please list the top 3 ways in which you market your business and indicate which you have had most success with.



	What marketing materials, if any have you already created? (Please note that I will need to see everything that has been created up to this point.) Are you happy with them or do you wish to make some changes?



	Company vision/mission (For help in writing these go to - http://www.teal.org.uk/vl/vl3vlead.htm and 

http://www.wujs.org.il/activist/leadership/manual/orgdev/mission_statement.shtml


	List employees and their functions and/or partners or strategic alliances of your company (i.e., structure of your organization):



	Do you have a business plan?



	Do you have a marketing plan and budget? (Keep in mind that your marketing budget should be at least 3 - 15% of expected billings, especially if you are offering more than one service that needs to be targeted to different audiences.)  


	Who is/are your target market(s)?  Please describe them in detail. 

Primary – 

Secondary – 

Tertiary -


	What service(s) specifically do you provide for them? 



	Please list 5-10 qualities of your “ideal client”. Create a specific profile so that you could go find these individuals if you wanted to.

1.  

2.

3.

4.

5.

6.

7.

8.

9. 

10.



	Do you have client testimonials regarding how exactly you have helped your clients? If not, can you get them?



	Is your business geographically bound? Do you have location preferences regarding where your clients are located? If yes, please list below.



	Please tell me in as much detail as possible what makes you & your company special and different from your competition. Why would a client want to work with you in particular (i.e., special training or education, professional expertise, etc.)?



	Short term goals of your business – monetary, new offerings, clients, etc.

3-month

6-month

1 year


	Long term goals:

1-3 years

3-5 years

5 years +



	Background information on you – age, education, professional experience, special skills, certifications, strengths/weaknesses, what you love and what you hate, favorite people to be with and work with, favorite jobs in the past. (Please provide a résumé, if you have one.)
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